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Abstract:

The study aims at proposing a Monitoring and Evaluation (M&E) Policy paper
for Local Government Units (LGUs) in the West Bank. Moreover, the study
aims to promote M&E concepts, principles, mechanisms, and practices; to
clarify the minimum M&E legal and procedural requirements for LGUs; and to

clarify M&E roles and responsibilities of all relevant stakeholders.

To achieve the aims of the study, the exploratory approach was used as well
as the non-participant observation; unstructured and semi-structured
interviews; and opinions of experts (the Delphi method) were used as the

study tools for collecting the required data and information.

26 municipalities were selected from North, Middle and South of the West
Bank as the sample of the study using the stratified random sampling
method and 104 permanent municipal employees, mayors and council
members from the 26 municipalities were also selected using the purposive
sampling method who are relevant to the formulation of policies as well as

planning and implementing M&E functions within LGUs.

The non-participant observations and interviews were analyzed using the

qualitative analysis for presenting the results which found the following:

1. There is a knowledge of the M&E concepts and principles at the
municipalities, but the extent of knowledge varies between the different
functional levels of the same municipality as well as between the

categories of municipalities as per MoLG;

d



2. There are challenges encountered by the municipalities in the M&E
mechanisms and practices because of: most M&E processes are carried
out for donor—funded projects; weak M&E capacity of municipal staff;
limited presence and execution of municipal work plans and M&E plans
as well; a lack of a designated entity at the municipalities to plan,
implement and support the M&E function; weak participation of the
municipal top management in M&E; weak knowledge of management and
communication at the municipalities; and a weak linking between the
local, territorial and national plans;

3. There are challenges encountered by the municipalities in terms of the
legal and procedural requirements for M&E due to the lack of a legal
binding requirement for M&E within the LGUs Law No.l1 of 1997 along
with the limited availability of procedural requirements for planning and
implementing the M&E function for LGUs; and

4. There is confusion and lack of clarity of M&E roles and responsibilities

among all relevant stakeholders.

In light of the study results, the researcher proposed a set of policies and
sections that represent the content of the “M&E Policy Proposal for LGUs in

the West Bank”, as the following:

1. Proposed Policies:

1.1.Promoting the M&E concepts for LGUs;
1.2.Promoting LGUs role in monitoring and evaluating donor-funded

projects and programs;



1.3.Developing the M&E capacity of the LGUs staff;

1.4.Designing and implementing the work plan as well as M&E plans for
LGUs;

1.5.Institutionalizing the M&E at LGUs;

1.6.Promoting the participation of LGUs top management in the M&E;

1.7.Promoting knowledge management at LGUs;

1.8.Promoting communication with all relevant stakeholders; and

1.9.Promoting the linking between the local, territorial, and national M&E
frameworks.

. Proposed Sections:

2.1.A section for clarifying the M&E principles for LGUs;

2.2.A section for clarifying the minimum legal and procedural
requirements for the implementation of M&E for LGUs; and

2.3.A section for clarifying the M&E roles and responsibilities of all

relevant stakeholders.
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